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Q1

Q2

Q3

Q4

Qs

(a) One relevant method only given.
Two relevant methods given.

(b) Some understanding.

Substantially full but incomplete explanation of significance of different methods.

Full explanation of problem

(a) Partial understanding of meaning of market orientation.
Full explanation of importance for success.

(b) Some understanding but importance not explained.
Substantially full but incomplete explanation of importance.
Full explanation of PLC linked to devising a marketing strategy.

Limited knowledge of some legal constraints
Good understanding of constraints, not well linked to businesses in the country 2-3
Well developed understanding of the way in which laws impinge on the ability

of firms to operate in the candidate's country.

Some latitude will have to be given for local conditions

(a) Partial explanation of principle of depreciation

Full explanation of principle of depreci

ation in accounts

(b) Some understanding but importance not explained.
Substantially full but incomplete explanation of importance.
Full explanation of importance in context of investment
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(a) Answers should include discussion of the benefits of capital injection both immediately
and in the future; the greater opportunity for growth and market domination; permanent

finance without the problems of debt; the opportunity for owners to realise wealth. Drawbacks

to discuss include factors such as effect on ownership and control; stock market pressure to
perform; susceptibility to takeover and shareholder expectation.

Knowledge and Application

Analysis and Evaluation

Level Two: Discusses both pros and cons
in some detail.
4-6 marks

Level One: Gives some benefits or
disadvantages.

1-3 marks

Level One: Analyses the benefits versus

the risks in some detail.

1-4 marks
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(b) Answers should focus on the expectations of the different interest groups in the bu

stakeholders such as workforce, suppliers, customers, local community, banks etc. To a
the higher levels of analysis and evaluation, candidates will need to explain the inherent

conflict between the two groups and why companies cannot always satisfy both

simultaneously.

Knowledge and Application

Analysis and Evaluation

Level Two: Demonstrates good
awareness of the different objectives of
shareholders and the major stakeholders.

3-4 marks

Level Two: Evaluation of the inherent
irreconcilability of objectives, whilst
showing appreciation of the ultimate
need to satisfy shareholders.

4-6 marks

their different objectives.

Level One: Shows awareness of the
difference between the two groups and

1-2 marks

Level One: Analysis of the clash in
interests between the groups and why
there is often a clash of objectives.

1-3 marks

Q6 Candidates will be expected to discuss the merits of financial remuneration as a driving factor

as well as examining alternative methods of achieving worker motivation. These should
include concepts such as need satisfaction including need for achievement and recognition,
job enlargement, rotation and enrichment
) Candidates will be expected to refer to the writing of
relevant theorists including Taylor, Maslow, Mayo, MacGregor and Herzberg.

Knowledge and Application

Analysis and Evaluation

different motivating factors

Level Two: In-depth discussion of

mention of theorists and their ideas.

with some

6-10 marks

Level Two: Evaluation of the
different approaches of theorists
whilst appreciating the importance of
financial reward

6-10 marks

Level One: Some attempt to

importance of money as a motivator.

discuss the

1-5 marks

Level One: Analysis of the ideas of
theorists and their significance in
different situations.

1-5 marks

Q7 (a) Answers should include discussion of the different factors taken into consideration,
both traditional location theory: land, labour, infrastructure, proximity to suppliers or
market or power sources. Candidates are also expected to be aware of more recent
factors such as government or local government measures including different types of
grant, and economic factors such as inflation levels, fiscal and monetary policies and

currency.

Knowledge and Application

Analysis and Evaluation

manufacturer.

Level Two: Discusses factors in detaii in
the context of a multinational car

4-6 marks

Fartare vinthant ane Adatailad

Level One: Outlines some different
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Level One: Analysis of the different
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(b) Candidates should be able to define marketing mix and apply to the sale of a new
small car. Reference might well be made to such issues as product positioning,

segmentation and targeting.

Knowledge and Application

Analysis and Evaluation

Level Two. Full awareness of the
marketing mix and connection to small
car. 3-4 marks :

Level Two. Some evaluation of the issues
devising an appropriate marketing mix. 4-
6 marks

Level One. Partial understanding of
marketing mix and relevance to a new
small car. 1-2 marks

Level One. Some analysis and application
of the marketing mix to the situation. 1-3
marks
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