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Section A (Short Answer)
Answer all questions.
1 (a) Distinguish between assets and liabilities in a balance sheet.

(b) Briefly explain why businesses depreciate their fixed assets.

2 (a) Define the term “product portfolio”.

(b) Briefly explain the importance of the product life cycle in planning a product portfolio. [3]
3  Briefly discuss the importance of effective stock control for production managers. [5]
4 (a) Define the term “levels of hierarchy”. [2]
(b) Briefly explain the advantages of a matrix organisational structure. [3]

Section B (Essay)
Answer one question only.

5 (a) Explain the importance of a market-orientated approach for a business in the consumer

goods market. [8]

(b) Evaluate the pricing strategies a business might use when launching a new product. [12]

6 Discuss the advantages and disadvantages of delegation for an expanding business. [20]
7 (a) Explain the difference between batch and flow production methods. [8]

(b) Evaluate the usefulness to a business of the Payback and Average Rate of Return techniques
in deciding whether to invest in changing its production method from batch to flow. [12]
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