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Section A (Short Answer)

Answer all questions.

1 (a) Explain one objective of a public sector organisation in your country.

(b) Briefly outline the main features of a ‘public limited company’.

2 (a) State the formula for an accounting ratio that might be used to measure the profitability of a
business. [2]

(b) Explain two factors that might affect the profitability of a business. [3]

3 Briefly explain two ways in which a manufacturer of tinned foods might find break-even analysis
useful. [5]

4 (a) Distinguish between the mean and the median. [2]

(b) Briefly describe one business situation in which the median might be a more useful measure
than the mean. (3]

Section B (Essay)

Answer one question only.

5 (a) Outline the main factors which a manager of a large hotel might consider when carrying out
manpower planning. [8]

(b) Discuss the extent to which the hotel manager might improve workers’ motivation by
re-designing their jobs. [12]

6 Discuss the suitability of the various sources of finance a large business might use when

replacing old machinery. [20]
7 (@) Outline the main determinants of demand for consumer goods in your country. [8]
(b) Discuss how a clothes retailer might segment the market for its goods. [12]
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