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Section A (Short Answer)

Answer all questions.

1 (a) State the main difference between a skimming pricing strategy and a penetration pricing 
strategy. [2]

 (b) Briefly explain why a business might choose to use a skimming pricing strategy. [3]

2 (a) Define ‘capital expenditure’. [2]

 (b) Describe two external sources of finance that might be used to fund the capital expenditure 
of a business. [3]

3 Explain one advantage and one disadvantage a multi-national company might bring to a developing 
country. [5]

4 (a) Define the term ‘corporate culture’. [2]

 (b) Briefly explain one factor that determines the culture of a business. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain why effective stock control is important for a large retail business. [8]

 (b) Discuss the advantages and disadvantages of using a JIT (just-in-time) approach to stock 
control for a large retail business. [12]

6 Discuss the usefulness to managers of any two motivation theories when trying to improve worker 
motivation. [20]

7 (a) Discuss the problems a new business might experience in its first year of trading. [8]

 (b) Explain how market research might be used to reduce some of the problems faced by a new 
start-up business. [12]
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