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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘chain of command'.

(b) Briefly explain the main advantages of a matrix organisational structure.

2 (a) Define ‘price elasticity of demand’. [2]

(b) Suppose a product has relatively price inelastic demand. Explain the effect on sales and

revenue of an increase in the price of this product. [3]
3  Briefly explain the possible causes of diseconomies of scale in a manufacturing company. [5]
4 (a) Distinguish between the Median and the Mode. [2]
(b) Briefly explain how the Mode might be more useful to a shoe manufacturer than the Median.
3]
Section B (Essay)

Answer one question only.
5 (a) Explain the purposes of a company’s Balance Sheet and Profit & Loss Account. [8]
(b) Discuss the usefulness of these accounts for managers and shareholders. [12]
6 Discuss the importance of good management for a successful business. [20]

7 (a) Discuss the importance of the ‘marketing mix’ in achieving the objectives of a business. [12]

(b) Explain the factors that might influence the promotion decisions of a car manufacturer as it
launches a new model. [8]
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