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Section A (Short Answer)

Answer all questions.

1 (a) State two functions of a Human Resources (Personnel) Manager.

(b) Explain one reason why an employee might wish to join a trade union.

2 (a) Define the concept of ‘liquidity’. 2]

(b) Briefly distinguish between financial accounting and management accounting. [3]
3 Explain why it is important for a business to have clear objectives. [5]
4 (a) State two different stakeholder groups in a business. [2]

(b) Briefly explain why one of the stakeholder groups you have identified in part (a) may be
interested in the performance of a business. [3]

Section B (Essay)

Answer one guestion only.

5 (a) Explain why quality control might be important for a manufacturing company. [8]
(b) Discuss how a manufacturing business might achieve effective quality control. [12]
6 Discuss how the activities of a business might be constrained by ethical issues. [20]
7 (a) Explain the importance of the marketing function to a service business. [8]
(b) Discuss the advantages and disadvantages of niche marketing for a business. [12]
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