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Section A (Short Answer)

Answer all questions.

1 (a) Distinguish between the mean and the mode.

(b) Briefly describe one business situation in which the mode might be a useful measure.

2 (a) Define the term ‘quality assurance’. 2]
(b) Briefly explain two ways in which quality assurance might be achieved. [3]
3 Explain how legislation affects the operations of businesses in your country. [5]

4 (a) State the formula for one accounting ratio that could be used to measure the liquidity of a
business. [2]

(b) Explain two factors that might affect the profitability of a business. [3]

Section B (Essay)

Answer one guestion only.

5 (a) Explain the differences between McGregor’s ‘Theory X' and ‘Theory Y’ business managers.

[8]

(b) Discuss the benefits of successful delegation for managers and workers. [12]

6 Discuss possible benefits and limitations of market research for a car manufacturer. [20]
7 (a) Discuss the importance of effective stock management to a business. [12]
(b) Explain how JIT (just in time) could be used to manage stock in a retailing business. [8]
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