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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘limited liability’.  [2]
 
  (b) Briefly explain two advantages (other than limited liability) a private limited company has over 

a sole trader.  [3]
 

2 (a)  State two marketing objectives for a business.  [2] 

 (b)  Briefly explain two reasons why marketing objectives are important for a business.  [3]

 
3 Explain why the efficient management of working capital is important for all businesses. [5]

4 (a) Define the term ‘emotional intelligence’. [2]

 (b) Briefly explain two disadvantages of democratic leadership for an organisation. [3] 

Section B (Essay)

Answer one question only.

5 (a) Explain how a business could use financial rewards to motivate its workers.  [8]

  (b) Discuss the importance of training and development in motivating the workforce in a school. 
 [12]

 

6 Discuss the view that ‘Just-in-Time’ is the most effective way of managing the inventory of 
businesses.  [20] 

 
7  (a) Explain the importance of a USP (unique selling point/proposition) to a mobile (cell) phone 

manufacturer.  [8] 

 (b) Discuss how a retail store could improve customer relations.  [12]
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