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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘niche marketing’. [2]
(b) Briefly explain two possible disadvantages of a niche marketing strategy. [3]
2 (a) Define the term ‘disciplinary procedures’. [2]

(b) Briefly explain two reasons why disciplinary procedures are important for a business when

managing its employees. (3]

3 Explain factors that could affect the level of inventory held by a business. [5]
4 (a) Define the term ‘break-even’. [2]
(b) Briefly explain two uses of break-even analysis for a manufacturing business. [3]

Section B (Essay)
Answer one question only.
5 (a) Explain why a business could decide to use only non-financial rewards to improve the
motivation of its workforce. [8]
(b) Discuss the view that effective workforce planning is a necessary requirement for successful

business performance. [12]

6 Discuss the advantages and drawbacks for a business of setting corporate responsibility
objectives. [20]

7 (a) Explain how the main differences between the legal structures of sole traders and public
limited companies affect the way such businesses are financed. [8]

(b) Discuss how cost information could be used to monitor and improve the performance of a
hotel business. [12]
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